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Summary  

The second evidence session for the Committee’s review of Capital Projects will consider 

the key line of enquiry – what are the existing Capital Programme and projects 
governance arrangements.  

Detail 

1. As part of the scoping process for this review, the Committee included “what are the 
existing Capital Programme and projects governance arrangements” as a key line of 
enquiry. For the second evidence gathering session, Members will receive papers 
flow charting the Project Management methodology (to follow). Officers will present 
a further explanation of the governance procedures at the meeting.   
 

2. A copy of the agreed scope and project plan for the review is attached for 
information.  
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